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9:30 K6szont6 és bemutatkozas
Peter Stein | Uzletfejlesztési vezetd, Noventiq
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We are a global leader in Digital Transformation

& Cybersecurity

At the epicentre of Digital Transformation,
where advanced vendor relationships meet
proprietary solutions & services

With a global presence focused on local
outcomes in emerging markets

And with unique combination of scale,
capabilities, and offerings

(72 NOVENTIQ

100s

of vendor
transacted,

covering all aspects

of DX

.60

Countries
where we
transact

Fqll
suite

of DX solutions
for any
organization

80«

B2B customers
to draw DX
experience from

London

headquarters of the

global organization,
incorporated in
Cayman Islands

All buying
types

supported by our
systems and
organization

$1.9b

FY24
gross revenue

<30

years of
experience in the
IT market

c.6.4«

employees,
delivering value
to customers

Global expertise, local outcomes

R&D

for complementary
products,
including AI

1

24/7 delivery
centres, serving
customers in their
languages

14

recent acquisitions
to expand capabilities
and align closer to
customers
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We will find the right solution for your requirements

We work closely with each client to develop a tailored plan that meets their specific

needs

q(ee)p

Al &
Data

)

Future Workplace
solutions and services

(oo =]

Software: license &
subscription
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Cloud Solutions and
Services

Business
Solutions

[(I)]

Microsoft
Solutions

)

Custom software
development

AN
Jd Lo

Industry
solutions

EN

Outsourcing &
Technical Support

/ﬁ“-.

Cybersecurity

D
e
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Modern Hybrid
Infrastructure

Asset Management &
Digital IT Optimization

Global expertise, local outcomes



=" Microsoft

Data-driven success:
how Microsoft Fabric
helps businesses make
smarter decisions

Balint Kondé | Data and Artificial
Intelligence Solution Expert, Microsoft



- Creating your own generative Al requires...

-Powerful Al
models

»

-Clean data—
lots of it




But there are some blockers,

silos...different tech, skills, pricing and overheads etc.
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Verzion 1.0 - Feb 2023

@ Matt Turck (@mattturck), Kevin Zhang (@ykevinzhang) & FirstMark (@firstmarkcap)

Blog post: mattturck.com/MAD2023

Intoractive version: MAD. firstmarkcap.com

Comments? Email MAD2023@firstmarkcap.com
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The data platform for the era of Al

Multiple analytics services »  Unified stack
Disconnected data sources » All the data in one place
Isolated application » Entire estate

Gen Al bolt on » Gen Al built in

8 Microsoft Fabric



Copilot & Al stack

Complete tech stack to build your generative Al solutions

‘ Azure Al Foundry
Copilot

Studio

AN I O
b

Visual

Studio Azure
+ Infrastructure

N

Cloud to Edge

Trustworthy Al

Vv



/\ Azure Data Foundation for Analytics and Al

s

Finance Marketing HR Business Unit #
/\ Azure
Data Foundation

Unify and Automate

g

Data

Data Sources

Multi-Cloud Operational Data Business Edge Media Logs &

Streams Web APls

Datalakes Stores Warehouse Apps loT Structured
Unstructured



Data
Factory

I d ‘Microsoft Eabric

NEW —\ |
Real-Time . Industry
Intelligence Ratahess ATELEE Solutions
. J

9 Copilot in Fabric

_‘ Onelake

A Microsoft Purview

1

Power BI

&

Partner
solutions



ﬁ @ D B¢ Synapse Data Engineering x +

= G ()  https://dxtpowerbi.com/home?experience=data-engineering

= Microsoft DXT ‘ Synapse Data Engineering Home

New
@ Current workspace: # My workspace Show less ~
Create Items will be saved to this workspace.
Arirsse F § A é
™ 0] <3 K - | f—é- [ {
F': Lakehouse MNotebook Environment Spark Job Data pipeline Import notebook Use a sample
Diata hub
A {Preview) Definition
Maon |\"|Ir|-_'|
i Recommended >
Workspaces You frequently open this You frequently open this You frequently open this You frequently open this You frequently open this
My
worksguce
e -.\I
\_/ ‘ ‘ £ .'I "
I\\ ,‘I = ! a3y [ _i
- i J = {
My workspace Contose_OutdoorsDatalake i ContosoOutdoorsDatalake Product Demand and Inventory Forecasting Contose Qutdoors
Quick access
Y7 Favorites Q. Filter = Filter ~
[} Name Type Opened Qwner Endorsement Sensitivity Location
u"?_:_:L’ ContosoOutdoors ‘@ Waorkspace an hour ago — — — Workspaces
00
"J_.Q:," Contoso Qutdeors @ Woaorkspace an hour ago — — — Workspaces
s s Loyalty Program Order and Delivery Status Report an hour agoe Cantoso Outdoors Confidential\Micre... @ Contose Cutdoors

i |
Engineenca i Loyalty Program Order and Delivery Status Report an hour ago ContosoOutdoors — Canfidential\Micro...

@

ContosoQutdoors



13

)

SQL database in Fabric

Build Al apps faster and easier than ever

Simp| Autonomous it e o A
imple and Secure ptimized for

Built upon the familiar SQL Server/Azure SQL Database engine, in Microsoft Fabric



@

Home

]
Workspaces

®

Create

6

Onelake

®

Monitor

&

Real-Time

00
)
('O')

Contoso
Corp

&
Contoso DB

L}

ContosoDB

Fabric

Contoso DB ‘ ﬂ Confidential\Microsoft Extended v

Home  Replication  Security

I_—% @} Rj E%Get data vV 53 New Query Templates v

Explorer «

Search

v 8 Contoso DB
> 2 dbo
v 2 SaleslT N
> B3 Tables
> B3 views
> B stored Proce...
> B3 Functions
> B3 shorteuts
v B3 Queries
L'fl SQL query 1

D) saL query 2

Q, Search

[Z openinVv @New API for GraphQL @ performance summary OCopilot

Query, preview, or connect your data

opening a table or view.

<+ New v

Trial:
23 days left

® ©

4

L)

¢ B

8 SQL database v

Interact with your data by starting a query, creating database objects with a template, or connecting the database to your app with a GraphQL API. You can also preview your data by



Start developing using Use deployment pipeline Monitor your database Implement with built-in . _
Deploy your database GraphQL API or Copilot and source control performance vector and RAG support Build an Al-powered app

Build an Al-powered app

Here’s where we put it all together —

A web application for Contoso Automotive, with
Al features including:

1. Al chatbot for natural language
Interaction

2. Lead management by recording

customer data

BOOK A TEST DRIVE




NEW SUPPORT EXPERIENCE CENTERS e ©

PERSONALIZED
TOUR

The CA3 Crossover's
generous cabin space
is a family's best friend
on the road. With ample
room for everyone, it
ensures comfortable
journeys, peaceful rides,
and unforgettable
family memories,
whether it's a daily
commgate or you are
heading off for your
next family adventure.

BOOK A TEST
DRIVE




CUSTOMER SERVICE PORTAL ®

HOME > CUSTOMER RECORDS > MADELINE KELLY

TRANSCRIPT SESSION ID: 771-5521 CUSTOMER RECORD
MADELINE KELLY
Do you offer a vegan leather interior Customer ID:4552 - 9518

for the CA3?

Madeline Kelly {£] DEALERSHIP BOOKING \

Booking Type:  Test Drive

,\ Yes, we do! Based on your Day: Today Customer Buying Upsell
‘-/ needs, I'd recommend our Jet Time: 9:00 AM Sentiment Intent Potential
BlOCk Vegon IeOther Option. It's Modek CA3 LR 96% le9|y 82% LIKe|\/ 75% L|kei\/
one of the easiest to clean, Vehicle ID: JXMN109186

which is ideal given you often
have a child in the car. It's also
highly durable, designed to

S :T;" CUSTOMIZATION PREFERENCES Extended Range Model 75% Positive  Advanced Drive Assistance 90% Positive
withstand wear and tear, | |
making it a great choice for The customer requested details Vegan Leather Interior 100% Positive  Sport Trim Package 75% Positive
families. about customizable feature, i !
porticulorly color and interior 20 V-Spoke Wheels 82% Positive  Automatic Towbar {D 80% Positive
I I
'moterlolls, suggetlrxg O h'gh level of HD LED Headlights 98% Positive  Premium Infotainment 95% Positive
| have a question about test driving, interest in persnalization ' :
is that something you can help me
with?
(& BEHAVIORAL INSIGHTS © LOCATION PREFERENCES CUSTOMER HISTORY
Madeline Kelly The customer tends to research Redmond Wa, 10mi Radius e HOCATON PETARS
" Enquiry Online CAS Enquir -~
thoroughly before making 4 _ Y : . )
decie ndicated b ltiol Enquiry Online CA3 Enquiry -
You can ask me anything! eClSI.onS, Shcleens _ Vi AHIGER S ST Service Service Cent.. 90 mile servi.. -
What would you like to know questions about technical specs = Service Service Cent.. 90 mile servi.. -
about test driving with like torque, and safety ratings. | Purcha.. Dealership CVX 90 Punc.. = v




16:49 = ® coB BN LI 96%0
&« Contoso Sales - WW |Z' @

Sales Overview (1 of 5)

*" Contoso "1

Sales
Overview

Revenue Won Qualified Pipeline

$26.44M $19.90M

Revenue Goal Forecast
$38M 122%

Closing Percentages

Accessories 42.0%

Revenue

Revenue Open by Sales Stage

1-Qualify

2-Develop

3-Propose $7,264.6BK

Za A . B

Annotate Bookmarks Comments Pages




Leverage a unified data and Al platform
to accelerate how you activate

| | Seamless access to consistent data quality
g h -

Efficient management with one copy of data

Data | Development
destination NS -~ hub for
for era of Al generative Al

.. Simplified data integration for grounding
N /’

é

Onelake in Microsoft Fabric
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Data Steward Data Analyst Business User Bl Developer Data Engineer Data Scientist Al Developer ML Engineer
5 )
.-
MS Purview : -
liuiie 9 MS Fabric ) Azure Al Studio
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Product leadership

Figure 1: Magic Quadrant for Data Integration Tools Figure 1: Magic Quadrant for Cloud Database Management Systems

ABILITY TO EXECUTE

COMPLETENESS OF YISION

Gartner




Product leadership

Figure 1: Magic Quadrant for Cloud Al Developer Services Figure 1: Magic Quadrant for Analytics and Business Intelligence Platforms

Gartner Gartner (June 2024) Gal’tner
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Microsoft Fabric

19,000+ A

Fabric customers Fortune 500
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Clobal expertise, local ocutcol

Synergy Between Data & Al

Key learnings and discoveries from Fabric
projects completed in Europe

Arturs Lazdekalns | Data Analytics
and Business Development Manager,
Noventiq



What Has and Hasn’t Changed in Data & Analytics
Discipline with the Advent of Generative AI?

Azure (Public)

(n/w rule defined
Allow specific 195 only)

o)
)

. |

Fxistng web App, load
patanced and routed via

ncapsl (comy
outing not depicted here)

+ On one hand, data-driven decision- 5 || | @ .i.o 1=
making still is highly appealing, yet T e T | ey (EJ_M( o ® o' S
challenging dream to pursuit 11 - % x o lﬂ :

- | Compute : : ‘ : oatsrne |} Sosiouien P L —= 4
. . : L el @ AT 3 Ova ek Strag

« On other hand, analytics is often very ] i == __mmpe | &g |7

complex and fragmented o= ! e sl [T ] :
i X 17 gl Jfeeege
- Every data estate has many el i | R 4 \ g ™ o
subsystems z=r | 1 N
- Every subsystem need a different e | BR Ll
class of product = - :
S 5 o
: : A
» Products often comes from multiple M= l § L
vendors 1
e publc H
-y it
- Integrations are complex, fragile and == = === T
expensive
I’ C v B

(_?o‘ NOVENTICO Global expertise, local outcomes
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Advent of Generative Al

« Generative Al is like a digital brain: premise “garbage in —
garbage out” still applies more than ever before

« Generative Al learns and evolves from both structured and
unstructured data (content)

» Generative Al appreciates external data sources as much as
internal data sources

» Generative Al wave has significantly expanded horizons of
possibilities (business stakeholders dream bigger dreams)

» Every Generative Al project inevitably becomes data and

infrastructure project

(_23 NOVENTICO Global expertise, local outcomes 26
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Clobal expertise, local ocutcol

Modern Data Problems

Learnings from Customers & Completed Projects



Genaral Problem

Common Denominators Across Completed Projects

« Manual Processes: Many companies currently rely on manual data preparation and reporting
processes, which are time-consuming and prone to errors.

« Data Silos: Fragmented data sources and lack of integration are common issues, leading to inefficiencies
and challenges in comprehensive data analysis.

* Need for Real-Time Data: There is a significant demand for real-time data processing and analytics to
support timely decision-making.

« Diverse Data Sources: Companies deal with a variety of data sources, including on-premises
databases, cloud storage, and external data repositories.

« Adoption of Modern Data Solutions: There is a trend towards adopting modern data solutions like
Microsoft Fabric to address these challenges and improve overall data management and analytics
capabilities.

(_25 NOVENTICO Global expertise, local outcomes 28



Technical Problem

Main for Considering / Implementing Microsoft Fabric

- Data Integration and Management: Many companies face challenges with fragmented and siloed
data sources, requiring a unified data solution to integrate diverse data sources

« Scalability and Performance: The need for scalable solutions that can handle large volumes of data
efficiently

- Advanced Analytics and Machine Learning: Companies aim to enhance their data science
capabilities, including real-time data processing and predictive modeling

- Data Governance and Security: Ensuring robust data governance frameworks and secure access
controls to protect sensitive information

« Cost-Effectiveness: Seeking cost-effective solutions that offer high performance and ease of use

- AI Pre-requisites: Exploring implementation of generative Al solutions that require a solution serving a
single source of truth for all data (structured/unstructured, internal/external) plugged-in Al engine

« Expiration of Power BI Premium: as of January, 2025 Microsoft PowerBI Premium is no longer
available for purchase and all existing deployments must migrate to equivalent Microsoft Fabric capacity.

(23 NOVENTIQ



Business Problem

Main Business Reasons for Considering/Implementing Microsoft Fabric

« Improved Decision-Making: Enhancing data-driven decision-making processes and policy formulation

« Operational Efficiency: Streamlining data access, management, and reporting processes to reduce
administrative burdens and improve efficiency

« Strategic Growth: Supporting strategic decision-making and business growth through better data
insights

 Enhanced Reporting: Addressing challenges with existing reporting tools and improving the accuracy
and timeliness of reports
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Analytics in the Era of an Al

 Analytics have very

predictable patterns: all

Business
data Cha”enges can be Integration Engineering Warehousing Time Science Intelligence
Analytics

broken down into well-
known and logical topics
« Microsoft already for a Data Lake
while has had all the
products with the right

0 Governance and Administration

scale needed to build a

complete analytics system
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Analytics in the Era of an Al

» Analytics have very predictable
patterns: all data challenges can Many Products _
be broken down into well-known Different Experiences t Purview
and logical topics Proprietary and Open A Azure Al
« Microsoft already for a while has Dedicated and Serverless ] Power BI
had all the products with the right PaaS and SaaS F: Synapse DW
scale needed to build a complete Different Business Models V} Kusto
analytics system Steep Learning Curves <{\Z Synapse Spark
- But it remained still far to Deep Expertise Needed E Data Factory
complex High Integration Effort
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Introducing Microsoft Fabric

The Unified Data Platform in Era of an Al

» , 4y

Data Synapse Data Synapse Data Synapse Data Synapse Real
Factory Engineering Science Warehousing Time Analytics

Intelligent data foundation

(72 NOVENTIQ

Data
Activator

Single...

Onboarding and trials
Sign-on

Navigation model

UX model

Workspace organization
Collaboration experience
Data Lake

Storage format

Data copy for all engines
Security model

CI/CD

Monitoring hub

Data Hub

Governance & compliance
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w h ere to Sta rt? Build generative Al experiences

on top of your data

BI Before Al

Prepare data for
Al innovation

Establish a central
repository for all data Enhance the breadth and depth
of data-driven experiences by

creating an Al solution

Improve the quality of your
data, to ensure it is complete,
accurate, and governed

Integrate disparate data
sources into a unified data
platform and data lake

‘ Onelake ) o Microsoft Fabric ) ' Azure Al Studio

L data experiences
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Bozo Karoly,
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Chief Data Officer from Media Company

Data Context: Currently, data is primarily stored in operational databases (such as Oracle, MSSQL, Postgres, MySQL) or web
services (like Google Analytics, Smaily, Directo). Additionally, various auxiliary tables in XLSX or CSV format are used for analytics.

Data is mainly consolidated, transformed, and analyzed using the Qlik Sense platform today.

Challenges and Needs the New Platform Should Address:

- Data Fragmentation: Data is scattered across different systems, making analytics challenging. The new platform should
allow central consolidation of data from all sources into a data lake or warehouse, with the ability to add sources dynamically,
even for non-technical users.

- Qlik Data Loading Issues: Qlik data loading struggles with large datasets, leading to cumbersome and error-prone
processes. Automatic data refresh at predefined intervals is essential, with incremental loading for most sources. Data
freshness varies (from 15 minutes to 1 day), and critical datasets (e.g., marketing consents, order data) require reliable and

traceable loading.
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Chief Data Officer from Media Company (cont.)

- Real-time Web Analytics for Editorial Team: The editorial team lacks real-time insights into web analytics. Streaming
analytics (near real-time) is needed, especially for web editorial dashboards.

- Data Preparation Efficiency: Currently, redundant data preparation occurs within specific Qlik reports. Centralized data
should be clean, consistent, and transformed (e.g., handling empty values, deduplication, date formats).

+ Flexible Data Modeling for Different Reports: Data should be transformable and modeled based on usage needs (e.g.,
star schemas, data marts). Models should be reusable across different reports.

- Business Metrics Alignment: Business metrics vary across BI tools, lacking a unified view. Essential derived metrics should
be easily accessible to external systems, with centrally managed logic (e.g., daily customer engagement score updates,
churn/retention calculations). Future consumers include marketing automation systems.

- AI/ML Potential: AI/ML could enhance customer behavior prediction and preference analysis. Data should be Al/ML-ready,

and the platform should offer relevant tools.
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Head of Reporting at Bank

« On-premise data centers — This applies to almost all of the data used by Bi report developers and Data Scientists. The
data is accessed by designated terminals where we compete for CPU and Memory resources. There we can use programs
such as PowerBi Report Server for creating reports, R for data science, Python for creating sql scripts as well as machine
learning etc. The use of terminals may change in the near future with the adoption of Virtual machines (not yet clear if
that change would improve CPU and memory performance per user).

» Lack of one source for truth (garbage in “gold” out) — currently when putting together Bi reports we very often join
together data that has not been constructed/normalized in a similar way or it comes from different schemas that have
slightly or wildly different table logics etc (please read also the real life example below).

« Problems with data availability — We usually do not have access to live schemas/tables and therefore rely on Vertica
data warehouse where most of the information from live tables is copied every night by the DWH Team. They have also
created some transformation tables that try to put the raw live data together in a more usable way. However as of today
(and due to limited time and human resources on their side) only the most urgent data has been separately transformed
like this, but the pressure to create new and more complex table joins is growing constantly (please read the real-life

example below).
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Head of Reporting at Bank (cont.)

 Memory issues for PowerBi refreshes - Basically in PowerBi under Power Query we are doing similar things that the
Bronze and Silver layer of the Medallion Architecture of MS Fabric is doing to get in semi-raw data and then transform and
clean it before its ready to be joined up and visualized. This increases file sizes and also has an effect on load times as well
as potential lock outs when competing for memory during automatic refresh times. Currently we have already reached max
file size with several reports that seems to be around 1,5GB and would take up to an hour to refresh (if there are no
memory issues or lock problems). With the need to refresh most reports before noon the refresh times also overlap quite
often (putting additional pressure on memory availability).

« Too many reports with similar underlying data — with the use of Bi Report Server we lack the possibility to create
dashboards (or mirroring a graph/table from one report to another) from a single dataset. Instead for every report that the
end-user has ordered we very often have to create a new dataset file due to different aggregation levels or security
reasons (for accessing detailed information). This has significantly impacted the number of reports that we have generated
over time. Basically at this point in time we may generate a completely new report even out of not knowing whether we
have already covered the same thing in another report. This ends up us querying the same underlying data over and over

again.

(_?o‘ NOVENTICO Global expertise, local outcomes 42



The Approach

Data governance, data security, data management questions answ

= Data integration? Based on tailored customer
= Access Controls? needs we provide certain

Authentication Mechanisms? Microsoft sponsored programs
_ Azure Innovate: AI Apps
Data Encryption?

Pilot/POC
Backup and Disaster Recovery? Azure Innovate:
Data Security?

Analytics Pilot/POC
Master Data Management?

Compliance and Governance? Where these questions are
= Change History/ Audit logs answered

N J
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Data & Analytics Service Portfolio

* Microsoft Fabric related Fabric experience* overview
« Microsoft Fabric Workshop P

Microsoft Fabric POV  Fabric public availability since Nov ‘23
Microsoft Fabric Deployment . 22 projects (Apr ‘24 — Feb '25)
Microsoft Fabric Admin Support . . : : .
Microsoft Fabric Admin as a Service 4 countries: Hungary, Romania, Estonia, Latvia
« 3 segments: government, commercial, education

\ 4

* Microsoft PowerBI related 15+ industries: construction, education, energy,
« PowerBI Reports as a Service finance, insurance, logistics, manufacturing, media &
« PowerBI Report Creator Trainings publishing, ministry, municipality, real estate, retail,
« PowerBI End-User Trainings telecommunications, transportation, utilities and more
* PowerBI Admin Support - 6 data categories: financial, HR, IT support, sales,

operational, marketing

* Other « POV to Deployment rate: 41% (9/22 customers)

« Data Estate Assessment Service
« ITAM Data & Analytics Reporting Services

*Squalio (Noventiq Europe) Analytics Delivery Team
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Microsoft Fabric Proof of Value (POV)

Estimated cost: Free of Charge*

Target audience Process Deliverable

Have more data and data sources - Try out Microsoft Fabric in your g 2-moth engagement Solution Architecture Report
than you can count? own Azure tenant from kick-off
You have an idea how to _ _ »  Prioritized list of use cases
leverage this data with AI « Have a trial run of the full *  Microsoft Fabric sandbox
solutions but first need to get it data process from ingestion to deployment *  Current da_ta estate
one place? visualization with a sample of N considerations
. ) fake or production data «  Summary of your critical data
If so, this offer will help you sources +  Technological dependencies

explore your options and - Explore use cases of your

demonstrate how unified data data for analytics «  Use case discovery session +  Cost estimates
estate would apply in your (remote)
organization! «  Receive Solution Architecture

Report — summarized plan for *  Solution Architecture

Fabric capabilities in your Report presentation

organization (remote)

* Limited offer for selected customers only (subject to Microsoft Azure Innovate program terms and conditions).
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Engagement Details

Scope of Work (SOW)

« Configure and set up the Microsoft Fabric environment

 Establish connections up to 3 data sources using
connectors

» Develop batch data pipelines for up to 6 tables per DB
for automated data ingestion and transformation

» Incremental load will be made for 1 table per DB (if
applicable)

» Implement basic data quality checks and cleansing
processes

« Store data in OneLake for centralized access and
management

» Create 1 interactive report in PowerBI to visualize key
insights

« Customer will provide analytical and methodological
support to describe tables, views, aggregates, etc.

(72 NOVENTIQ

Deliverables

A high-level architecture design of implemented solution

Successfully deployed Microsoft Fabric solution on
customer’s Azure tenant / subscription

Production deployment costs estimate
Deployment roadmap
Knowledge Transfer Workshop

Global expertise, local outcomes
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Use Case: Public transportation company in Baltics

Project Purpose

A Baltic public transport company struggled with fragmented, manual data
reporting. Deploying Microsoft Fabric aimed to centralize data, improve
efficiency, and support data-driven decision-making.

Challenges Faced

- Fragmented Data: Manual processes led to inefficiencies and inaccuracies.

« Scalability Issues: Existing systems couldn’t handle increasing data
demands.

- Integration Needs: Data from SharePoint, an accounting API, and on-
premises SQL Server required seamless consolidation.

+ Security & Governance: Strengthening role-based access control (RBAC)
and governance was necessary.

 No DWH experience: Company had no people with data engineering
skillset and competencies.
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Use Case: Public transportation company in Baltics

Solution Architecture

Summary:
Ensured seamless migration
from manual reporting to a structured data model. Microsoft Fabric streamlined
Implemented Bronze (raw), .
Silver (cleansed), and Gold (enriched) data layers. da_t? managen_‘lent, enhancing
= 2ssing: Used Dataflow Gen2 and Copy efficiency, security, and

Activity for ingestion; stored data in Lakehouses and scalability. The centralized
Warehouses.

Defined Administrators, ecosystem enabled better
Engineers, Analysts, and End Users; leveraged Power decision-making, ensuring the

BI, Azure Portal, and Fabric Admin tools.

Adopted Fabric Domains, company could effectively

RBAC, and planned Microsoft Purview for enhanced ma_nage_gr(_)wi“g data_ needs
governance. while maintaining operational
BI Report Creator upskilled to Data excellence

Engineer managing Fabric environment
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Use case: Hungarian energy company

Project Purpose

A Hungarian energy company transitioned to Microsoft Fabric F SKU to
address reporting challenges from the discontinuation of Power BI
Premium per Capacity P1 licenses. The goal was to optimize resource
allocation and improve performance.

Challenges Faced

« P SKU Discontinuation: New purchases stopped on July 1, 2024;
non-EA customers must transition by January 1, 2025. A smooth
migration was essential.

« Performance Issues: A large 10+ GB semantic model caused
slowdowns, consuming P SKU resources during peak hours.

« Resource Allocation: Fixed P SKU capacity led to inefficiencies and
delays in handling high demand.

(72 NOVENTIQ
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Use case: Hungarian energy company

Solution Architecture
Summary:

Migrated workspaces to
Fabric SKU, keeping advanced models separate to prevent Microsoft Fabric provided a3

impact. -
Implemented Fabric F64 for scalability and ~ SCalable, cost-effective |
optimal reporting performance. reporting solution, ensuring a

Deployed a single Fabric Tenant with one smooth transition from Power BI
F64 and one P1 Capacity, ensuring efficient resource use.

Maintained structured access Premium per Capacity P1 while
management across domains, workspaces, and user optimizing performance and

roles.
Defined Administrators, Analysts, Report resource management.

Builders, End Users, and Domain Owners for efficient
collaboration.

Used Microsoft Fabric Capacity
Metrics to optimize F64 capacity usage.
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